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Transition Arenas operationalize /
the Quadruple Helix model, linking ont B CAPITAL

environmental knowledge,
governance, innovation, and
community engagement to
accelerate sustainability
transitions

The process combined system and actor analysis,

visioning, back-casting, and action planning,
enabling stakeholders to co-create shared
sustainability visions, transition pathways, and
pilot initiatives
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Key findings

Shared visioning strengthens stakeholder
ownership and long-term commitment

Cross-sector collaboration improves policy
coherence and governance integration

Back-casting methods support systemic
planning and transition pathway design

Pilot initiatives translate strategic visions into
practical sustainability actions

Transition Arenas enable systemic change
by linking local innovation, environmental
policy, and societal engagement
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Introduction

Sustainablility challenges such as climate change, resource
depletion, and social Inequalities require systemic
transformation rather than small improvements.

Traditional policy tools often fail to address complex socio-
technical systems.

New participatory governance approaches are needed to
enable collaborative learning, stakeholder engagement, and
experimentation with Innovative solutions for sustainable
regional development.

This study explores the Transition Arena method, a co-
creation approach that brings together diverse stakeholders to
jointly envision sustainable futures and develop concrete
actions.

Results & Conclusions
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SUSTAINABLE BIOECONOMY GREEN PUBLIC CROSS-SECTOR
FOOD SYSTEMS INITIATIVES PROCUREMENT COOPERATION
Local production, organic Use of local biomass, Environmental criteria in public Collaboration among
farming, short supply chains, value-added products, purchasing and support for government, business,
reduced food waste biobased solutions sustainable businesses academia and civil society

and innovations

&

o ENVIRONMENTAL & SOCIO-ECONOMIC IMPACT °
~\ RESOURCE CIRCULAR BIODIVERSITY BIOECONOMY SOCIAL &
EFFICIENCY ECONOMY PROTECTION DEVELOPMENT ECONOMIC BENEFITS
More efficient use Closing loops, Habitat conservation, Renewable resources, Stronger communities,
of land, water, reducing waste, soil health improvement biobased products, green inclusive growth,
materials and recycling nutrients and ecosystem jobs and rural economic knowledge exchange
energy and materials resilience growth and innovation
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o Lower emissions, carbon

sequestration and
climate adaptation

Balanced environmental,
social and economic
development

Integrated strategies and
effective implementation
across sectors

Pilot solutions scaled up
and replicated in other
regions
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